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Gathering Input

What 
are our 

core 
themes?

Expanded 
Presidents’ Council

College Council

In-Service

VP Meeting
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6 Core Themes
Sustainability & 

Stewardship

How do we 
measure them?

Let’s go to
Seattle…

High 
quality 

education & 
training

Community

Engagement
& 

Enrichment

Adaptive &
 

Responsive
Accessible Sustainability & 

StewardshipAccounta
bility

What are our mission 
level indicators?

Where do 
we get the 

data?
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Gleaning from those who have gone before:

•Zero in on the core themes that define the 
mission

•What we do (core themes) vs. who we are 
(values)

•Differentiate between drivers & results

•Expand our definition of assessment

•Live “continuous improvement”

•Keep it simple: focus your outcomes 
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The Ah-Ha Moment

Some of our 
original themes 
are actually our 
values.

For example, 
Sustainability & 
Stewardship…
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Transfer 
Education

Career-Tech 
Education

Essential 
Skills

Lifelong 
Learning

Adaptive & Responsive
Adaptive &

 

Responsive

Sustainability & Stewardship
Sustainability 
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AccountabilityAccountabi
lity

Community
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Transfer  Education

Adaptive & Responsive

Sustainability & Stewardship
Accountability

Chapter 2: Next year

Chapter 1: Now
Quality 

Educational 
Experience

Transfer 
Success

Access

YOU!

Goal/Degree 
Attainment

Student 
Perception

…SLO & Gen 
Ed 
Attainment

Miss
ion

-Level

Object
ives

Miss
ion

-Level

Indica
tor

s

Talented Teachers

Gorgeous Grounds

Responsive Registrar

Fabulous Fin. Aid

Awesome Advisors

Caring  Counselors

Safe Surroundings

Terrific  Technology

Much, much more!

Values
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